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HOPE CHEST THRIFT STORE 

Q3 BOARD REPORT – 10/15/24 

 

 

 

When I prayed about taking the posiƟon as Director of Hope Chest ThriŌ Store, the Lord gave me a vision of a 
bridge that connects His people to Him over the water of adversity.  He said that a foundaƟon was laid but 
addiƟonal structure and clarity would be essenƟal in order to further establish a space of peace, empowerment, 
and healing, where the purpose of the store was obvious in the community and to the workers as support for New 
Hope Ministry and its mission. This quarter, we have filtered every decision through the lens of this vision with 
prayer, strategy, and trust-building and this report is the detailed accounƟng. 

           Jennifer Alexander 
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I. Standard Work: 
A. Monthly Team MeeƟngs – see below for monthly objecƟves that were discussed with the retail and 

warehouse teams.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July Highlights:  

We started correcƟng our furniture pick-up 
process to include a tracking system, a two-part 
form with our policy and director phone call to 
enforce and remind people to pick up their 
purchases within 7 days. 

 

We were bustling with preparaƟons for the 
Back to School Bash and Rummage Mania! 

August Highlights:  

God had begun giving specific verses and vision 
to the quesƟon “Who Are We?”. 

Staffing gaps, scheduling issues and policies 
that needed clarificaƟon became evident.  

We incorporated praying over the 7 Mountains 
of Influence, one per month, into our monthly 
meeƟng prayer Ɵme. 
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B. ChariƟes and Benevolence:  
Hurricane Helene Relief Efforts – On October 9th, Hope Chest ThriŌ Store donated over $230 worth of 
blankets, wipes, adult and baby clothing and home goods to three church organizaƟons who delivered to 
those directly effected in North Carolina, Tennessee and Florida due to the destrucƟon leŌ by Hurricane 
Helene. 

October Highlights:  

In an effort to be less task oriented and 
more connected with one another’s stories, 
we began our most recent in October 
meeƟng with the quesƟon, “What have you 
seen God doing?”.  It was the liveliest, most 
encouraging group discussion we have had 
at a monthly meeƟng thus far this quarter. 
Even people who don’t normally share 
offered incredible personal stories, prayer 
requests and recommendaƟons on projects.  

Moving forward, we will begin our 
monthly meeƟngs using this discussion 
format and look for addiƟonal ways to 
share what God is doing in our lives and 
ministry! 

September Highlights:  

We shared what God did at the Back to School 
and Rummage Mania events with detailed 
dashboards and tesƟmonies of encounters with 
the community!  We had incredible serving 
outcomes and most importantly, life-changing 
interacƟons and prayer opportuniƟes with 
families! 
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C. Events and AcƟviƟes 

Recent: 

  
BACK TO SCHOOL BASH! 
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 Back to School Bash – In August, we were blessed to be able to use the New Hope entryway space 
for our Back to School Bash because this event overlaps the same week as the Rummage Mania. 
We were able to transform the New Hope into an efficient, enjoyable shopping experience for 
families to get their Back-to-School needs met.  From registraƟon, to school supplies and 
backpacks, a prayer staƟon, clothing shopping and then a designated check, families were greeted 
and guided with kindness all along the way. Many single parents were juggling mulƟple children 
with individual grade-specific requirements, so our team helped them find the items on their list, 
provided carts and looked for ways to bless them. We served a record breaking 160 children 
during this five-day event, with loaded backpacks of school supplies and over $4k worth of FREE 
clothing. Each family paid $1 per child to register for a bag full of clothing, though in some rare 
cases some families were not able to even pay the $1. The deep level of poverty was evident. We 
had the opportunity to pray with families and hear of their devastaƟng financial situaƟons. We 
were burdened by two families in parƟcular, one with three children and one with four, who had 
both experienced loss of jobs, cars and homes with a conƟnued inability to pay for food and 
uƟliƟes. They were digging themselves out of a hole, financially. At the end of the event, we had a 
small amount of cash from registraƟons to determine what to do with. We prayerfully considered 
how we could reinvest it either to the store, as has been done in years past or somehow back into 
the community. The leadership team, through guidance from the Holy Spirit determined to take 
that money, add to it accumulated money from the blessing jar to total $400, then split that 
evenly between the two families. When I called the families to let them know we had prayed God 
brought their families to mind to share His generosity with, they were SO surprised and so 
grateful!  When the moms came in to pick up their family’s money (with a note of 
encouragement), we shared tears and long hugs in the exchange.  

 Labor Day / Memorial Day – There was a quesƟon as to whether it’s worth staying open and staff 
working these holidays for the amount of business we receive. See below for sales outcomes for 
the last two years which we are using to make an informed decision. We concluded to stay open 
for these holidays for another year with intenƟonal markeƟng and monitor the outcomes; there 
isn’t a convincing reason at this Ɵme to close the store on these holidays as long as we have 
staff willing to work and customers willing to shop. 
 

Holiday 2023 Gross Sales 2024 Gross Sales Notes 
Labor Day $47.50 $165.50 Low sales in 2023 were due to the fact 

that there was no markeƟng done in the 
community to let people know we were 
open on Labor Day. 

Memorial Day $4,249.50 $ 820.25 A 50% off for Veterans was held on 
Memorial Day in 2023, which reflects the 
increase in sales. The actual revenue was 
2137.24. 

 

 Kids Coat Giveaway – NEW this year: In this three-day event we gave away 108 coats as well as 
gloves, hats, scarves and socks! A few families indicated they had trouble geƫng to our store for 
this event due to our limiƟng store hours. Incidentally, several families menƟoned that our 5 pm 
closing Ɵme four out of fives open days out of the week is not late enough for working families, 
parƟcularly those living in areas outside of Centerville.  We are prayerfully considering whether 
or not and how best to adjust our store hours to accommodate working families, extend our 
ministry and community support while also honoring the Lord with our Ɵme and staff.   
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Upcoming - We will include pictures and a summary in the Q4 Board Report for these upcoming events. 

 “Walk with Jesus” Immersive Experience – all month during December: Peggy has wriƩen a poem 
called, “And so I came” that is biblically centered and approachable to the average person whether 
they are a ChrisƟan or not. She has a vision of how to build engaging staƟons throughout the store 
for customers and staff to experience the poem visually and “walk as Jesus did” from His birth to 
His resurrecƟon. Rather, install a large Christmas tree in the entry of the store as we have done in 
years past, we decided to install these staƟons throughout the store and allow God to do a new 
thing through this acƟvity. Everyone is joining in on the projects, painƟng, hanging décor, building 
installaƟons, prinƟng signage, and cuƫng out footprints that will be a guide along the floor for 
people to walk on. We are excited to see how people interact, ask quesƟons, have opportuniƟes 
to pray, read scripture and learn more about Jesus and His love for them through this experience. 
The full poem will be available at the end of the walk for customers to take home. 

 Christmas Hope for Families – Previously known by other names, we have established a new 
idenƟty for our kids shopping event in December, geared toward blessing the whole family! New 
this year, due to the success of the Back-to-School event in the New Hope entryway space, we are 
organizing and decoraƟng the same space as the kids shopping and giŌ-wrapping area rather than 
using a small, cold donaƟon space in the warehouse. This also means we do not have to disrupt 
the daily funcƟons of the warehouse during the event and in the weeks of preparaƟon!  Also, 
new, since we have this space for the children to shop, we will be sending the parents into the 
store with a family giŌ cerƟficate for the parents to also get what they need either for themselves 
or other members of their family.  

 Vintage Vault – Unfortunately, we were not able to parƟcipate with the Southern 
Iowa Junk Journey because to get on the list they require every parƟcipant vendor 
to be open on Saturday.  However, we are sƟll planning a soŌ Grand Opening that 
week in our Vintage Vault to take advantage of the fact that Junk Journey 
shoppers will be in town looking for treasures. We conƟnue to acƟvely curate high 
end items for this space and have daily interest by our customers in the space. I 
am working on a big, beauƟful sign to hang on the wall above the Vintage Vault 
space to idenƟfy it as a feature, separate from our other retail areas. We are 
blessed daily with high value collectables and unusual pieces in our donaƟons so 
are able to offer fair prices for these items, sƟll well below what is seen online. 
The community has embraced this feature of our store with great intrigue. 
 

II. God’s Strategies: 
A. Defining “Who we are” – (See appendix #1)  

God is bringing structure and clarity to our idenƟty as a ministry. The store’s mission is no longer separate 
from New Hope Ministries mission. In addiƟon, He has provided a detailed outline explaining “who we 
are” in specific terms such as God’s Children, God’s Provision in the Community, and God’s Peace. This 
idenƟty along with the following scriptures will be posted in our entryway for all to see and used as the 
foundaƟon from which we serve The Lord and unify our ministry purpose: 

“The Lord bless you and keep you; The Lord make His face shine upon you, and be gracious to you; The 
Lord liŌ up His countenance upon you, and give you peace.” Numbers 6:24-27 

 “Blessed shall you be when you come in, and blessed shall you be when you go out. Deuteronomy 28:6 
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B. Digital Ministry – At the beginning of 2024, God directed Hope Chest ThriŌ Store leadership to expand our 
digital ministry to reach addiƟonal people in the community and across the region with His love. 

Research – Studies show that YouTube, Facebook and Instagram are the most used social media outlets in 
America. StaƟsƟcs indicate that the vast majority of young people (aged 30 and below) are on YouTube, 
Instagram, TikTok and Snapchat.  Roughly 80% of our current demographic on Facebook is older than 35 
and up unƟl July 2024 we were ONLY markeƟng on Facebook.  CONCLUSION: In order to extend our reach 
to an addiƟonal younger demographic we need to develop our social media methodology and increase 
our social media outlets. See naƟonwide data below for media breakdowns by demographic. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AcƟon Steps: 

 ConƟnue UƟlizing Facebook, Use Metrics to Understand EffecƟveness - We are conƟnuing our 
presence on Facebook with our current customer base of 1921 followers. The age and gender 
demographic is as follows from our Facebook professional dashboard, which confirms the naƟonwide 
demographic research previously menƟoned.  
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 NEW: Develop Methodology for Facebook Usage - We are increasing the frequency of posts, 
customer engagement, reels, “go-live” videos and adding Shout Outs to encourage our community 
businesses and partners. We recognize that we have the ability to “Boost Post” for a small fee, but we 
are reserving that ability in our markeƟng strategy for future posts or announcements which we 
determine the cost to be a value-add necessity. Below is a snippet of our professional Facebook 
dashboard which illustrates how the community is currently being reached and how they are engaging 
with recent posts the Hope Chest ThriŌ Store shares.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 NEW: We are now on Instagram:  In July we opened up an Instagram account and 
as of this report we have 106 followers. We use this plaƞorm to share upcoming 
events, store closures, and share new features and products we have in inventory.  
We would love it if you would follow our new Instagram and share it with your 
friends and family.  Scan the QR code or go to Hope Chest ThriŌ Store 
(@hope_chest_thriŌ_store) • Instagram photos and videos 
 
 
 

 NEW: We are now on TikTok: In September, we opened up a TikTok specifically to connect with the young 
adult demographic. As of this report we have 80 followers. We use this plaƞorm to share upcoming 
events, live videos, new features and products we have in inventory. We have had several followers 
engage with our account and like and save our videos. This plaƞorm is meant to be fun and trendy, 
provide inspiraƟon and make thriŌing cool again! Join and share our #thriŌTok community 
@hope_chest_thriŌ_store! 

 

 

 

Our highest ever 
recorded post reached 
4,469 people and 431 
people engaged with 
it (i.e. shared post, leŌ 
a comment, etc.). Our 
average post reach is 
in the low 100’s with 
liƩle to no 
engagement, which 
demonstrates 
Facebook’s relaƟvely 
low impact in digital 
markeƟng influence. 
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 NEW: We are now on YouTube – In September, we built a YouTube channel for the store where we plan to 
upload videos to a variety of playlists: Origins of New Hope, TesƟmonials, Events, Staff OrientaƟon and 
ConƟnued EducaƟon, DIY Projects and InspiraƟon and More!  We hope to develop a podcast as an 
outreach to connect with our community and share scripture and stories, as well.  The possibiliƟes are 
endless in this digital age to extend the love of Jesus in a variety of creaƟve ways.  We would love it if you 
would subscribe to watch how this channel develops in the coming months: 
hƩp://www.youtube.com/@HopeChestThriŌStore 

 

C. MarkeƟng and Design 
 NEW: MarkeƟng Strategy Developed – (See Appendix #2) 

 Since not every event should be shared the same way depending on audience, inventory 
limitaƟons, etc., we now have a strategy to categorize types of events and how and where to 
market each event. This is shared with the leadership team and the planning teams for each 
event. 
 

 NEW: Design Strategy Developed – (See Appendix 3) 
 Judy, Sheila and I developed a design strategy for the following purpose: 1) a strategy did not 

previously exist for cohesive and unified designs, 2) to ensure our designs aligned with God’s 
vision and purpose and 3) to intenƟonally inform and inspire customers as they shop. When I 
asked Judy what her strategy was for dressing a mannequin, she said she just picks an ouƞit 
she likes that she thinks looks nice. Having this strategy has boosted our customers posiƟve 

AŌer Just a few weeks 
of creaƟng this account, 
we already have 71 
followers and 39 likes! 

This post of our 
inventory (mannequins’ 
ouƞits, furniture 
display, vintage vault 
and home goods 
designs) was viewed 
almost 2000 Ɵmes! 
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experience and increased revenue! It’s become a joyful game to the staff every day to see how 
many mannequins need to be redressed because the customers love the designs so much! 
Judy has even collected pictures from the internet for inspiraƟon and is more engaged with 
“what young people are wearing” so that she can grow in her retail designing. We will 
conƟnue to implement design strategies throughout the rest of the store in the coming 
months with the Furniture and Fixture Design Coordinators. 
 

 NEW AND REFRESHED SPACES: Nursery, Tots to Teens and Young Adults:  
 As we were discussing design, it occurred to me that our “Juniors” secƟon is not a tradiƟonal 

Juniors secƟon but really a kid’s secƟon, our “Baby Room” is really full of toddler clothing and 
doesn’t support moms as much as it could and we have no space for an enƟre populaƟon of 
Young Adults. With some simple reorganizing we can accommodate and beƩer clarify our 
markeƟng to these key areas. 
 The Baby Room will now be known as the Nursery with an emphasis on baby sizes 

from newborn to 2T.  We will also develop our maternity clothing secƟon, maternal 
supplies and add a self-care element for mom’s we will call “Mommy Kisses”.  This 
element will include giŌ baskets curated with items to make mom feel well cared for 
while she cares for her babies such as loƟons, fuzzy socks, encouraging devoƟonals, 
and more! 

 The Juniors Room will now carry clothing from 2T to size 14 and be reclassified as a 
Tots to Teens space.  This room has been previously sparse in pre-teen clothing but 
adding the toddlers makes it feel more plenƟful and affords valuable space in the 
Nursery for an abundance of baby clothes we currently have in our warehouse. We 
will add a coat of paint and a few more shelves in the spring to finish the look. 

 The Young Adult secƟon will also be added in 2025 where we currently keep shelves 
of nicknacks and DVDs near the men’s secƟon and changing room.  This will primarily 
be a wall installaƟon of current trends and ouƞits for ages 15 to 25, a missing 
demographic in our customer populaƟon. This feature will allow us to market to 
young adults in the community which we have determined do not know we exist 
and/or don’t think it’s cool to thriŌ shop. We will be working with Indian Hills 
Community College as well as other local schools to post fliers and get word out.   
 

D. 15% Revenue Increase – In our New Hope Main Strategies I’ve added a stretch goal I believe God is giving 
us to increase the store’s revenue by 15% in the 2025. This number came as a surprise to some but we are 
already seeing steady growth since June that points to this goal being achievable.  I am praying God 
conƟnues to direct our path to ways to beƩer connect with the community and have clarity about how to 
steward this increase for His glory.  I believe that this goal will be accomplished to a large degree by our 
increased digital presence and focus on young adult demographic. 
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III. Pouring In to Pour Out – A Growth Mindset: 
A. Developing Staff – Romans 14:19 says “So then let us pursue the things of peace, and the things for 

building up one another.”  Empowering and growing people in love is essenƟal in ministry, especially. In 
June when I started, The Lord directed me to be a person of peace, to provide a space of safety and 
healing and to implement that same “structure and clarity” in our staffing.  Here are some of the ways we 
are following the Lord’s direcƟves: 
 Roles and ResponsibiliƟes: Job descripƟons did not previously exist for any member of our team other 

than the Director and Assistant Director and even then, the Assistant Director job descripƟon needed 
to be modified. Now, appropriate Job DescripƟons are built for the Assistant Director, the Retail 
Coordinator, the Assistant Retail Coordinator, the Retail Associates and the Warehouse Coordinator’s is 
in producƟon.  I have worked with each person to go over their roles and duƟes; to encourage them 
how valuable their contribuƟon is to the ministry and find out what their passions are or opportuniƟes 
they may have to want to grow.  Once this process is completed and approved by leadership, it’s 
signed by both parƟes and placed in their personnel files. These are now the known expectaƟons and 
goals for the coming year that they will be evaluated on, annually. This clarificaƟon alone has brought 
tangible peace and moƟvaƟon and empowerment to the team dynamic.   

 Teams for IniƟaƟves:  I am working with cohorts of teams to build staff skills, bonding and cross 
training for various iniƟaƟves.  For example, I held a meeƟng with the “Design Coordinators” for the 
front of the store and we developed Design Strategies for the front of the store retail objecƟves. This 
has helped to create an accord in overall vision of the retail space, inspire ideas for markeƟng and 
creaƟvity as well as clarify how each area can help each other expedite store projects cohesively. We 
also have a “Christmas CreaƟve Team” which consists of staff from each area of the store, the 
warehouse and New Hope to coordinate the “Walk with Jesus” build projects as well as fulfill planning 
the Christmas Hope for Families events. Teams were an integral aspect of the success of our Back to 
School Bash in that each person on the Back to School Team knew their role, took part in event 
planning and markeƟng and daily parƟcipated in morning huddles and evening debriefs to discuss 
process, issues and pray for each other and our customers. 

 Growth Lifestyle: I’ve encouraged each staff member, not just the “full Ɵme staff,” to parƟcipate in the 
weekly Prayer Center since it is right here in the building and to live a lifestyle devoted to spiritual, 
personal and professional growth.  In the coming months we will begin developing personal goals and 
periodic check ins with resources and support to help them meet their goals.   

 Increasing Staffing: When I started in June, we had a volunteer go out on medical leave who was 
essenƟal support both in the warehouse and at the register. The staffing was also known only to the 
Assistant Director and there was no wriƩen schedule. Since then, the schedule is now built and posted 
for everyone to see, which helps us to understand our staffing gaps.  I’ve hired two addiƟonal Able 
Network team members and I’m sƟll working on a third volunteer to be a float person. This addiƟonal 
staffing not only fill the voids but provide flexibility in the schedule so that each staff member who 
wants to aƩend the Prayer Center on Wednesdays can do that as well as conƟnue producƟon when 
people are out sick or on vacaƟon.  These new folks have become some of our hardest workers and 
are such a joy to have on our team. They are so cheerful, eager to learn and grateful to be part of New 
Hope and have the opportunity to develop professionally. 
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IV. PerspecƟves – A Shared TesƟmony: 

(Some names have been removed to respect privacy.) 

 

“This is what I love about being a part of New Hope Ministry. 
Today a sweet gentleman walking with a cane came into the store.  He asked for assistance in 
finding some pants.  We did not have the size he needed on the floor.  I asked him to take a rest, 
we would check in the warehouse. 
As I helped him to a chair, I offered to get him a cup of coffee. “No, thank you,” was his reply, “I 
can’t have caffeine”. I then offered him a boƩle of water, which he accepted.  While handing him 
the water I noƟced a small tear in his eye.  “Are you ok”, I asked.  With tears running down his 
face, he answered.  “I just came from the doctor’s office and was told I have stage 4 bladder 
cancer.” I took his hand, giving words of encouragement and comfort.  I asked if I could pray for 
him.  I did!  Then I shared with him about how much he reminded me of my late husband.  He 
smiled and blessed me.  
Melody came back with several pair of pants.  The man retold her about his situaƟon.  Telling 
him to put his trust in Jesus, we all encircled him, laying hands upon him, again prayed for God’s 
will.  We also let him know if he needed addiƟonal help or encouragement that we were here for 
him. 
AŌer many hugs and tears, the man and his sister leŌ the store.  As they walked out the door, I 
heard the man say “They just kept saying ‘Trust Jesus, Trust Jesus’”. 
Tis so sweet to trust in Jesus.” 
 
Judy Earhart 

“I met this gentleman when he came into the store to see if we had any size 38-inch blue jeans, 
as a result of losing weight due to prostate surgery.  I went to look in the warehouse and the first 
Ɵme I brought back several pair of sweat pants and a pair of 36-inch blue jeans. When those 
didn’t fit, I went and brought back a pair of coveralls. When I returned, he was seated in our 
store easy chair, being prayed over by sis, Judy. He had revealed his sister died 8 months earlier 
to cancer and he was afraid he would also die. He took the coveralls saying they reminded him 
of his dad. I asked if I could hug him as he cried. 
We asked his name, telling him that we would like to conƟnue praying for him, especially on 
October 17th since that is his doctor visit to see where he is at about the cancer. His sister was 
with him and before they leŌ, she was also loved on by sis, Judy. We were all teary eyed as they 
leŌ the store. 
It is such an honor to get to work at an establishment that allows us to pray for anyone who 
needs us. We get to be like Jesus!!!” 
 
Melody Engle 
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“From the vantage point of my open office door, I saw an elderly man siƫng in our winged back 
chair with his cane, my staff gathered around him and his sister at the register desk bloƫng her 
eyes.  The staff had been bustling around the store minutes before trying to fulfill his pracƟcal 
needs, but quietly engaging with his visibly tender heart. I witnessed Judy providing the man 
comfort while he tried to dismiss her to more important things. Judy, unwilling to leave his side 
just smiled and said “there is nothing else more important”.  With curiosity sƟrred, I was drawn 
away from my computer and administraƟve duƟes. I walked out of my office and heard the man 
share his story with Melody.  She held his hand and said she was so sorry.  “Believe me I 
understand”, she said.  “I lost my husband just three years ago. I know its scary. I understand 
loss”.  A painful and beauƟful peace swelled in the room. I thought to myself, what an incredible 
moment. My heart was reminded how deeply connected we all are and how inƟmately effected 
we can be when illness and grief are shared with one another. 
As they all helped the man up and to the door, sharing hugs and tears and graƟtude, I looked 
around the room at my staff, each one with tender hearts needing to be ministered to. I hugged 
Judy as well as Melody’s sister, Gail who was a prayerful bystander to it all, careworn with her 
own health crisis.  Both women were crying so I affirmed their generosity, thanking them for 
taking the opportunity to bless this man.  “This is why we are here”, I said.   
Later that evening as she was closing the register, I checked in with Melody and encouraged her 
for her innate tendency to show such compassion and for her responsiveness when those 
opportuniƟes arise.  I acknowledged that three years must seem like nothing when you lose your 
spouse.  She agreed.  “It’s like yesterday to me”, she said.  
I’m reminded in Ɵmes like these, and they happen regularly, how marvelously blessed we all are 
to have the opportunity to take part in this ministry at New Hope, how God brings each team 
member here on purpose, how God brings each customer to the store on purpose and how He 
interweaves us all together with a great assignment: to love one another well.   
THIS is why we are here.” 
 
Jen Alexander 
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V. Appendices: 

 

APPENDIX #1 – WHO ARE WE? 
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APPENDIX #2 – MARKETING STRATEGY 
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APPENDIX #3 – DESIGN STRATEGY 

 

 

 


